AGENDA
KENEDY COUNTY GROUNDWATER CONSERVATION DISTRICT
Regular Meeting of the Board of Directors
Kenedy Memorial Foundation Beach House, 481 La Parra Ranch Road
Sarita, Kenedy County, TX
October 21, 2026, 10:30 AM

1. Call Meeting to Order/Roll Call/Establish Quorum
2. Public Comments
3. Discuss & Act on Minutes of September 14, 2026 Regular Meeting and
September 28, 2026 Special Meeting
4. Receive General Manager’s Activity Report and Act, If Necessary, Regarding:
Communications
Well registrations
Brush Country GCD meeting
Daval County GCD meeting
GMA-16 meeting
Corpus Christi ASR District meeting
Historical well data
Quarterly drought report
Mike Norrell well update
Sick leave request/Scheduled surgery
Sarita School Trick or Treat
1. News articles
m. Other
5. Discuss & Act on Paying 2027 TAGD Dues
6. Discuss Services that Kristen Fancher May Provide to the Kenedy County GCD
7. Discuss & Act on Retaining Sylvia Villarreal to Provide Bookkeeping Services
8. Discuss the Position of Chief Investment Officer of the GCD
9. Discuss & Act on 3™ Quarter, 2026 Investment Report
10. Discuss & Act on Date for Next Regular Meeting
11. Discuss & Act on Payment of Bills for October, 2026 FILED FOR RECORD
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